GMYS October 11, 2009 Executive Committee Meeting Minutes

Location: MDC Kendall Campus

In attendance were: Wallace Glenn Kerrick, Melissa Lesniak, Dawn Yan, Dinora Casanova, Laurie Hill, Monica Ruiz, Jennifer Mendoza

Minutes of Meeting Taken By: Jennifer Mendoza

A. Call to Order

The meeting was called to order by W. Glenn Kerrick at 1:40 p.m.

B. Adoption of Minutes of Previous Meeting

The Minutes of the September 13, 2009 GMYS Board Meeting were previously distributed. The Board members reviewed them. A Motion to approve the September 13, 2009 Board Meeting Minutes was made. The Motion was seconded, and the Minutes were approved.

C. Committee Reports

Treasurer’s Report: Dinora Casanova circulated the Balance Sheet as of September 30, 2009, the Statement of Cash Flows, and the Profit & Loss Statement for July through September 2009, as well as last year’s variance report by quarter. Ms. Casanova stated that GMYS has spent less than the projected amount. $519,452.74 was projected to be spent, but the actual amount spent was $498,913.27. Lauri Hill asked what the donations were used for. Dr. Lesniak said they were used in large part to pay for rehearsal space at Robert Morgan High School. A question was posed as to the supplies/materials expense. Dr. Lesniak stated this expense includes office supplies, printing expenses, shipping and postage, and program supplies, including symphony music, which is very expensive. Dr. Lesniak also stated GMYS may not spend as much next year in instruments, although the loaner instruments purchased are not high end instruments. Ms. Casanova stated that GMYS presently has $160,000 in its checking and saving accounts. $130,000 in assets plus $37,283.51 was received from The Children’s Trust for the summer camps. Dr. Lesniak stated the accounts are held at US Century Bank and Bank United.

Grant Coordinator Report: Dr. Kerrick stated that GMYS would be applying for four grants soon. They are the D’Addario Foundation ($1,500), Dade Community Foundation (avg. $7,500), Dade County Cultural Affairs Summer Grant (SASC) (eligible to apply for $30,000) and State of Florida Cultural Affairs (eligible to apply for $90,000). The Miami Beach grant was funded for approximately $11,000. GMYS has not received any news on other grants for this year. The Youth Arts Miami grant (through the Board of County Commissioners) was $75,000 last year, but may be less due to budget cuts. Dr. Lesniak stated The Florida Cultural Support grant was a two year grant, but it was cancelled the second year. In the past, Dr. Lesniak has submitted grant requests for $90,000 to the Florida Cultural Affairs Support grant, but even though we received a high score, GMYS was awarded no more than $10,000. Dr. Lesniak stated that the submission of the above mentioned grants are due in October-November.

Fundraising Committee: Dr. Kerrick stated that several fundraising teams are supposed to be meeting on Sundays at MDC. There is an events committee, a playbill committee, a corporate funding committee and a philanthropy committee. Dr. Kerrick stated that someone needs to oversee the committees and facilitate communications between the committees and the Board.

Newsletter Committee: Monica Ruiz stated that she had the parent contact information for the Concert Band parents, but not for any of the other orchestra parents and she wasn’t clear on how to go about contacting parents from other orchestras to get newsletter submissions. Dr. Kerrick stated that Doris Merein said she would be willing to assist with the newsletter. Dr. Kerrick provided Ms. Merein’s phone number to Ms. Ruiz. Paula Cochrane is also willing to assist. Both Doris and Paula are Symphony parents.

D. Old Business: The monitoring of parent participation is underway, but parent contact information for the students in the Young Mozarts, Strings, Concert and Symphony Orchestras is needed in order to effectively communicate and follow up with the parents.

Dr. Kerrick stated that GMYS presently only has money to fund the Intermediate Summer Camp. There are plans for an Advanced and Beginning Summer Camp and the above mentioned grants being applied for would be used to fund these camps. Therefore it is of primary importance that fundraising efforts have a high priority.

Charter & By-Laws Committee: Copies of the Bylaws were distributed. The Board members were asked to review the By-Laws before the next meeting. Possible amendments to the By-Laws may be considered.

E. New Business: The GMYS collaboration concert with the Alhambra Orchestra is scheduled for Sunday, October 25, 2009 at Ransom Everglades at 4:00 p.m. The Board members were asked to spread the word to the community and to forward the flyer to as many people as possible. Ms. Ruiz stated she would try to get something published in the Miami Herald. Ms. Mendoza stated that the concert appears on the Classical South Florida events calendar.

F. Matters from the Floor: GMYS should include a request on membership applications for parent employment information. The Board can analyze this information to possibly tap corporate resources on behalf of GMYS. Dr. Kerrick stated that the Marketing Director for the Frost School of Music is the parent of a member of the Symphony orchestra.

There being no further business to discuss, Dr. Kerrick stated that the next meeting is scheduled for November 8 at 1:30 p.m. at MDC, and moved to close the meeting. The move was seconded, and all approved. The meeting was adjourned at 3:00 p.m.
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