GMYS November 15, 2009 Executive Committee Meeting Minutes

Location: MDC Kendall Campus

Committee Members in attendance: Wallace Glenn Kerrick, Melissa Lesniak, Dawn Yan, Dinora Casanova, Lauri Hill, Monica Ruiz, Jennifer Mendoza

Others in attendance: Maria Letona

Minutes of Meeting Taken By: Jennifer Mendoza

A. Call to Order: The meeting was called to order by W. Glenn Kerrick at 1:40 p.m.

B. Adoption of Minutes of Previous Meeting:

The Minutes of the October 11, 2009 GMYS Executive Committee Meeting were previously circulated by Dr. Lesniak via email on November 10, 2009. The Board members reviewed them. A Motion to approve the October 11, 2009 Executive Committee Meeting Minutes was made. The Motion was seconded, and the Minutes were approved.

C. Committee Reports

Treasurer’s Report: Ms Casanova went over the October 2009 Profit & Loss Statement. The proceeds from the raffle ticket sales from the October 25, 2009 collaboration concert were shared with the Alhambra Orchestra, as its members also sold raffle tickets. Use of the Ransom Everglades School Auditorium was $600.00. Dr. Kerrick requested a breakdown of the $5,245.00 Lease/Rent expense appearing on the October 2009 Profit & Loss Statement. Dr. Lesniak stated that the total amount covers the use of the rehearsal rooms at both MDC and UM, but she would look into the breakdown of the amount, as she did not have the information on hand. The Budget for fiscal year 2009-2010, which started October 1, 2009, will be sent to the Board of Trustees via email for their review and approval.

Fundraising: The November 15th deadline for playbill ads has been extended. Although GMYS is doing much better with the playbill ads this year than in prior years, this fundraising activity needs to improve. Dr. Kerrick sent an email to the Board of Trustees after the collaboration concert seeking their support. The sale of playbill ads has great potential to be a major fundraiser for GMYS. Dr. Kerrick stated that he has not received any updates from any of the fundraising subcommittees, so he has nothing further to report.

Ms. Hill has approached a few people but has found that present economy makes it extremely difficult to fundraise from donors. It has been suggested to her that GMYS seek support from Hispanics well connected politically. Ms. Hill also stated that unless a person has a child or grandchild in GMYS, it is very difficult to make a connection seeking financial support on behalf of GMYS. Ms. Hill also suggested that perhaps the Symphony Orchestra or its chamber groups could play prior to performances of the Florida Grand Opera.

Ms. Letona stated that on Tuesday, November 17th, Adam Kuperstein, reporter for NBC Channel 6, will be interviewing Carlos Cruz Taura regarding his fundraising idea challenging the community to support GMYS. The interview will be repeated on South Florida Today. Ms. Letona asked if there was any video of the Symphony Orchestra. Dr. Kerrick gave Ms. Letona a high definition DVD with the GMYS portion of the collaboration concert with the Alhambra Orchestra. Dr. Kerrick also graciously gave copies of the DVD to other Executive Committee members present.

Ms. Mendoza requested that Dr. Lesniak forward any information received on the MDC Snack Committee in order to record parent participation.

Ms. Ruiz requested that an email she has prepared soliciting articles for the newsletter be forwarded to the various orchestra Google groups. She has spoken to parents who are present during rehearsals, but hasn’t received a significant response. There are many parents who drop off their child and therefore not available during rehearsal. The Google group email would reach all the parents and would also serve as a reminder that this is a way to earn points toward the Parent Participation Agreement.

Ms. Yan and Ms. Mendoza will be emailing parents who have not yet participated in anything to remind them that their participation is expected.

D. New Business: Dr. Kerrick and Dr. Lesniak attended the Children’s Trust’s Champion for Children awards ceremony held at Jungle Island on November 13, 2009. Some of the GMYS chamber groups performed at this event, and were well received. Dr. Kerrick bid on a professional commercial and won the bid.

E. Charter and By-Laws Committee: Ms. Hill suggested that the Executive Committee members continue to review the By-Laws and make notes on suggestions to amend the By-Laws if anyone believed changes were needed, however, amendments cannot be made until after the May Annual Meeting with the Board of Trustees.

F. Old Business: None.

There being no further business to discuss, Dr. Kerrick moved to close the meeting, someone seconded, and all approved. The meeting was adjourned at 2:15 p.m.
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