GMYS January 24, 2010 Executive Committee Meeting Minutes

Location:
MDC Kendall Campus

Committee Members in attendance:
Wallace Glenn Kerrick, Melissa Lesniak, Laurie Hill, Dawn Yan, Dinora Casanova, Monica Ruiz, Jennifer Mendoza

Minutes of Meeting Taken By:

Jennifer Mendoza

A. Call to Order:

The meeting was called to order by W. Glenn Kerrick at 1:35 p.m.
Dawn Yan presented her resignation letter to W. Glenn Kerrick.  

B. Adoption of Minutes of Previous Meeting:

The Minutes of the December 6, 2009 GMYS Executive Committee Meeting were previously circulated by Jennifer Mendoza via email on January 19, 2010.  The Board members reviewed them.  A Motion to approve the December 6, 2009 Executive Committee Meeting Minutes was made.  The Motion was seconded, and the Minutes were approved.

C. Committee Reports


Treasurer’s Report:  Ms. Casanova went over the December 2009 Profit & Loss Statement, noting that the projected budget is an estimate of annual expenses based on the expenses incurred the prior year.  The Profit & Loss Statement includes $2,994.99 for Marketing/Publicity.  This amount includes $2,000 for the GMYS promotional video, as well as the expenses in printing of the newsletter.  Also reflected on the Profit & Loss Statement for the 4th quarter, $37,743.65 is for professional services for the staff working the summer camps.  The Statement of Cash Flows for the period of October through December 2009 reflects $88,103.15 in net cash provided by Operating Activities.  $130.539.57 was the cash at the beginning of the period, totaling $218,642.72.

A question was posed regarding when most of the tuition is received.  Most of the tuition comes in August and September.  GMYS’ fiscal year starts in October.  Most of the tuition is received before, but the accounting isn’t done on an accrual basis, and it won’t match.  A question was posed as to how much GMYS has received in tuition.    Dr. Lesniak indicated that tuition remains outstanding for a number of students, particularly in the Symphony Orchestra.  Letters have been sent out to parents, but few have paid.  A suggestion was made that gentle reminder calls be made to the parents owing tuition.  Calls will be made.  Dr. Lesniak stated there are some students who cannot afford to pay the tuition and are given scholarships based on need in accordance with our grant mandates.  Also, there are certain students in Symphony who are recruited because there is a need for their instruments.  
Newsletter:
Monica Ruiz distributed the January 2010 newsletter at MDC the prior week.  It is being distributed at UM this week.  Approximately 2 or 3 articles submitted but not included in the January issue will appear in the next issue.  Ms. Ruiz inquired as to how many issues will be published this year.  A total of 2 newsletters are planned for this year.  The next newsletter will be circulated in May.  Ms. Casanova, who assists Ms. Ruiz in the formatting of the newsletter, also stated that tax season (March and April) is the busiest time of the year for her, and she agrees with Ms. Ruiz about the advantage of soliciting articles well in advance.   Ms. Ruiz will contact parents in each orchestra and prepare an email requesting article submissions.

Corporate Fundraising:      Laurie Hill stated that she has spoken to approximately 15 to 20 people seeking assistance in corporate fundraising, and has been unsuccessful.  She continues to speak to people, but has found that unless the person has a child or a grandchild in GMYS, there is little interest.  Ms. Hill suggests that GMYS look inward.  GMYS in the future must keep track of where parents are employed and manage to get the parents to contribute more.  GMYS needs to add people to the Board of Trustees who are in a position to donate or raise funds on behalf of GMYS.  

Dr. Kerrick spoke about thinking out of the box for ways to raise revenue for GMYS through means other than grants and tuition.  One suggesting was the EB 5 visas.  This is a visa available to wealthy foreigners wishing to obtain permanent visas to the U.S.  In order to get these visas they have to invest $1,000,000 in a US based corporation, participate in running the organization, and show evidence after 2 years that the investment resulted in 10 jobs.   Research needs to be done regarding whether such visas can be associated with non-profit organizations.  He also emphasized the idea that the board of trustees be more involved with big donor fundraising.  The board should consist of more people who are associated with possible donors and/or be possible donors.   .    

Grants report
GMYS has been awarded a $20,000 grant from Miami-Dade County.  GMYS had applied for a $30,000 grant, but was awarded $20,000 for the summer camp for beginners and advanced students.  GMYS already has money for the intermediate camp.  A $90,000 grant application has been submitted to the State of Florida which on we should hear soon.   

Dr. Kerrick expressed concerns with the economy.  Dr. Kerrick referenced the reports on the recession dated December 18, 2009 and November 12, 2009 issued by The Center of Budget Policy and Priorities.  The economic forecast for 2011 is really bad.  By then, all the stimulus money will be used up.   For Florida between 6-7% of the state budget is in the hole.  Dade county is already predicting a $50,000,0000 shortfall in this year’s budget and an additional $30,000,000 for 2011-2012 budget year.  GMYS needs to establish a Reserve fund to help buffer the possible loss of grant revenue as a result of the continued loss in property tax revenue over the next few years.

Jennifer Mendoza has drafted a letter to be sent via email directed to parents who did not attend the September 20, 2009 General Meeting, who may not be aware of the precarious situation GMYS could be facing, and another letter directed to parents who did attend the September 20th meeting, but have not yet participated in any fundraising activities to make them aware that their participation is being monitored.  Ms. Mendoza will circulate the letters to the members of the Executive Committee for their review and comments.

D.  Charter and By-Laws Committee: 
There was a brief discussion about possible amended the By-Laws in the future.
E. Old Business:

None.
There being no further business to discuss, Dr. Kerrick moved to close the meeting, someone seconded, and all approved.  The meeting was adjourned at 3:00 p.m.

GMYS Board President


GMYS Board Secretary

_____________________________

_______________________________ 

