GMYS February 28, 2010 Executive Committee Meeting Minutes

Location:
MDC Kendall Campus

Committee Members in attendance:
Wallace Glenn Kerrick, Melissa Lesniak, Laurie Hill, Dinora Casanova, Monica Ruiz, Jennifer Mendoza

Absent:  Dawn Yan

Minutes of Meeting Taken By:

Jennifer Mendoza

A. Call to Order:  The meeting was called to order by W. Glenn Kerrick at 12:35 p.m.
B. Adoption of Minutes of Previous Meeting:

The Minutes of the January 24, 2010 GMYS Executive Committee Meeting were previously circulated by Dr. Lesniak via email on February 26, 2010.  The Board members reviewed them.  A Motion to approve the January 24, 2010 Executive Committee Meeting Minutes was made.  The Motion was seconded, and the Minutes were approved.

C. Committee Reports


Treasurer’s Report:  Ms. Casanova went over the January 2010 Profit & Loss Statement, noting that GMYS has received Grant Funds from The Children’s Trust in the amount of $10,700.  Outstanding tuition payments in the amount of $1,800 have been received.  Ms. Casanova stated that she will begin booking receivables from the grants on a monthly basis.  She also indicated that she is working on an end of the year audit.  The Trial Balance has been completed and she has read the Management Letters.

Corporate Fundraising:  Ms. Hill discussed having a breakfast inviting representatives from local corporate entities.  Dr. Lesniak indicated GMYS could use the facilities at the Deering Estate.  Ms. Hill stated the Deering Estate location is too far and would result in a poor attendance.  Ms. Hill suggested holding the breakfast at the Arscht Center.  Most of the guests work downtown or near downtown.  GMYS should schedule this breakfast before the end of the year, on a teacher work day or during Spring Break, so that GMYS students can perform at the breakfast.

Grants:  Dr. Kerrick circulated a list he prepared on the grants GMYS receives.

GMYS received two grants for Summer Camp:

1)  The Children’s Trust Out of School Summer Camp was awarded for 3 years (2010-2012) at $120,000 per year.

2)  The Miami Dade Cultural Affairs SASC (Summer Camp) was awarded for 2010 in the amount of $21,000.

GMYS received two grants for its school year program: 

1)  Miami Dade Cultural Affairs Youth Arts Miami was awarded for 2 years (2009-2010) in the amount of $65,250.  This grant is up for renewal.  These funds can be used for general expenses.  Dr. Lesniak has requested testimonial letters from parents and has received letters which will be used in the next grant submission.

2)  The Children’s Trust Promotion and Prevention was awarded for 3 years (2008-2011) in the amount of $116,000.  GMYS has one more year before reapplying for this grant.  

GMYS has received/applied to small grants from:

1)  Miami Beach Cultural Affairs Arts and Education for 2 years (2009-2010) in the amount of $11,500.  GMYS has to reapply for this grant this year.

2)  State of Florida Cultural Affairs General Support was submitted this year.  This is a two year grant.  If awarded, the estimated amount to be received is $10,000.

3)  Coral Gables Cultural Affairs was awarded for a 2 year period (2009-2010) for $3,000.  This grant is up for renewal this year.

4)  Miami Dade Cultural Affairs/National Endowment for the Arts EASE grant (stimulus) is for a 2 year period (2010-2011) in the amount of $5,000, but this grant cannot be renewed.

5)  Citizens Interested in the Arts is a 2 year grant (2009-2010) in the amount of $1,500.  GMYS must reapply for this grant this year.

Dr. Kerrick stated that GMYS has to be proactive and work on getting money from sources other than grants, as the renewal of these grants is not guaranteed.

Fundraising:  Dr. Kerrick stated he has not received reports from any of the fundraising committees.  Ms. Casanova stated that GMYS has received a total to date of $3,400 in ticket sales and donations.  The Snack Committee has raised $1,400, which is more than previous years because the Snack Committee now receives donations.  Ms. Casanova reported that total donations for 2009/2010, including online donations is $6,000, compared to $7,000 the prior year, which is also less than the total fundraising earned in 2008.

Dr. Kerrick stated that the sale of Playbill advertising has the potential of raising $20,000.  Dorian Melvin heads the Playbill Advertising Committee, along with 5 or 6 other parent.  Dr. Kerrick stated that all parents should solicit donations.  The Broward Playbill is extremely successful.  Dr. Lesniak stated that Broward County supports the Arts  and community efforts more than Miami-Dade County.

D.  Old Business:  Dr. Kerrick further researched the EB 5 visas.  Unfortunately, this visa does not apply to non-profit organizations.  Dr. Kerrick stated GMYS could lobby our congress representatives to change the law.    

E.
New Business:
A Nominating Committee needs to be appointed to come up with a slate of nominees for next year’s Executive Committee.  Ms. Hill, David Mallero, Yuan Yuan Xu and Dr. John Lu will be part of the Nominating Committee.  Others may be asked to join 

Dr. Kerrick will prepare a letter, which Ms. Hill will review, requesting anyone interested in being considered submit a brief resume.  Dr. Lesniak will circulate the letter via email to all parents.  Ms. Hill was asked to reach out to potential members to the Board of Trustees.  It was proposed that Board of Trustees members be asked to make contributions to GMYS either through a monetary donation or through fundraising efforts. 

There being no further business to discuss, Dr. Kerrick moved to close the meeting, someone seconded, and all approved.  The meeting was adjourned at 1:15 p.m.

GMYS Board President


GMYS Board Secretary

_____________________________

_______________________________ 

