GMYS September 20, 2009 General Parents’ Meeting Minutes

Location:  Miami Dade College Kendall Campus

Board Members in Attendance:
Wallace Glenn Kerrick, Dawn Yan, Dinora 







Casanova, Monica Ruiz, Laurie Hill, 
Jennifer 






Mendoza

Parents present signed on sign in sheets set up per orchestra, retained by Dawn Yan.

Minutes of Meeting Taken By:
Jennifer Mendoza

A.
Call to Order

The meeting was called to order by Dr. Kerrick at 2:30 p.m.  Dr. Kerrick welcomed the parents to the 51st year of GMYS and provided details regarding the remarkable growth of the organization and its success.  Dr. Kerrick went on to explain how the economic crisis will affect GMYS’ future, as it relies significantly on operating expenses covered by property tax income supported grants, which will most likely diminish significantly in coming years, due to the collapse of the economy, the commercial real estate market, and the decrease in property tax income.

The Board of Directors was introduced and most members spoke briefly as to their position.  Dinora Casanova is the Treasurer, Monica Ruiz is the Corresponding Secretary and Newsletter Committee Chairperson, Laurie Hill is the Charter & ByLaws Committee Chairperson, Jennifer Mendoza is the Recording Secretary.  Due to Dr. Kerrick’s lapse in concentration, Dawn Yan, Vice President, was not introduced.  He apologizes.

Dr. Kerrick explained that GMYS is a non-profit organization owned and run by the parents.  He encouraged the parents to get involved and challenged them to help make GMYS less dependent on income from property taxes.  Committees need to be set up to solicit corporate and philanthropic donations and organize fundraising events.

Jennifer Mendoza spoke about the Parent Participation Agreement submitted along with the registration forms.  Some parents have chosen to Opt Out of the Parent Participation Agreement and have paid an Opt Out fee.  The parents who have not opted out will be expected to participate in a number of events, and their participation will be tracked.  Copies of the Parent Participation Agreement were circulated, including a Spanish translation on the reverse of the form.   

Ms. Casanova spoke briefly about the Budget.  Last year’s budget was $515,000.  The amount raised in tuition and fundraising events was approximately $150,000, which is approximately 29% of the budget.  71% of the budget comes from grants funded in large part by property tax income.  A request was made to post the Budget on the GMYS website.

B.  Fundraising Ideas

Facebook Community Challenge:  Ana Cruz-Taura presented a fundraising idea on Facebook proposed by her son, Carlos.  Students can post GMYS performances and commit to a certain number of practice hours.  The students would invite their family and friends to support them with monetary contributions based on the hours practiced.

Macy’s Shop for a Cause:  The next Shop for a Cause event is scheduled for Saturday, October 17th.  Student participation was requested.  Renee Myrthil has the sign up sheets.

Goodsearch.com:  Dr. Letona spoke about this internet search engine that pays GMYS one cent per search.  If all GMYS members and parents started using it, this can add up.  Go to the website and put in “GMYS Miami” in response to the “Who do you search for?” question.

Snack Committee:  Renee Myrthil spoke about the snack committee seeking volunteers and/or donations for the weekly snacks offered for sale during rehearsals.  Also, GMYS tote bags are available for sale.

Dr. Kerrick encouraged the parents to sign up for various committees.  Sign up sheets were available for the Fundraising Committee, Playbill Advertising Committee, Snack Committee, Internet Fundraising, Production and Marketing of GMYS CDs and t-shirts.  Dr. Kerrick called a fundraising committee meeting for Sunday, September 27th at 2:15 at MDC.

A parent posed a question as to whether there was a GMYS alumni list or historian.  Dr. Kerrick indicated that GMYS presently does not have either.

Sign up sheets were made available to parents and many signed up.  

There being no further business to discuss, Dr. Kerrick moved to close the meeting, someone seconded, and all approved.  The meeting was adjourned at 3:45 p.m.
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