GMYS September 13, 2009 Executive Committee Meeting Minutes

Location:  University of Miami, Volpe 101

Committee members in attendance were:
Wallace Glenn Kerrick, Dawn Yan, Dinora 
Casanova,  Jennifer Mendoza (Absent:  Monica Ruiz)

Others in attendance:  Maria Letona, Director of Public Relations for GMYS

Minutes of Meeting Taken By:
Jennifer Mendoza

A.
Call to Order

The meeting was called to order by W. Glenn Kerrick at 2:45 p.m.

B.
Adoption of Minutes of Previous Meeting

The Minutes of the April 26, 2009 GMYS Board Meeting were previously circulated by Dr. Lesniak via email on September 8, 2009.  The Board members reviewed them.  A Motion to Approve the April 26, 2009 Board Meeting Minutes was made.  The Motion was seconded, and the Minutes were approved.

C.
Committee Reports

Treasurer’s Report:  Dr. Lesniak circulated via email the Balance Sheet as of June 30, 2009, the Statement of Cash Flows, and the Profit & Loss Statement for April through June, 2009, as well as last year’s budget and the projection of this year’s budget.  Ms. Casanova stated that she preferred to wait until the end of September to finalize the financial reports, as September 30th is the end of the GMYS fiscal year.  Additionally, the payment from the Children’s Trust is pending.  Dr. Kerrick stated that the Budget does not reflect outstanding amounts.  Ms. Casanova stated that she is working on reconciling the Budget.

Grant Update:  Dr. Kerrick stated that although GMYS was a semifinalist for the Coming Up Taller Award, it was not granted the award.  However, the Miami Beach grant has been awarded and it is for a few thousand more than the previous awarded amount.  Dr. Kerrick stated that he believes GMYS will not experience significant cuts this year in so far as The Children’s Trust grant, although perhaps GMYS may experience a small cut.  At this point, no one knows how GMYS will fare regarding the Miami-Dade County grant due to the massive budget cuts under consideration by the Board of County Commissioners.  The Miami-Dade County grant is for $75,000, but part of this amount is matched by The Children’s Trust, so Dr. Kerrick is optimistic that at least for this year, the budget cuts being faced will not be major, although this most likely will change for next year.

Fundraising Committee:  One GMYS parent had agreed to chair this committee during the May 3, 2009 General Parents’ Meeting.  At least two meetings were scheduled between this parent, Christine Moros, and Dr. Kerrick, in order to get fundraising going during the summer camps, but all were cancelled without notifying Dr. Kerrick, who showed up for the meetings.  Jennifer Mendoza will contact the parent to determine whether they are still interested in chairing this committee.  The Board will solicit additional fundraising committee members during the September 20, 2009 General Parents’ Meeting.

Dr. Letona is looking into a grant offered by Whole Foods.  If GMYS is selected, 5% of the Whole Foods sales for the assigned day will be awarded to GMYS.  Publix may offer a similar grant.

The Macy’s Shop for a Cause sale is scheduled for Saturday, October 17th.  The Board will actively recruit students and parents to participate at this event, as one of the requirements of the Parent Participation Agreement.

Newsletter Committee:  Monica Ruiz will work with Doris Triay-Merein on future newsletters.

D.  Old Business

Charter & ByLaws Committee:  Dr. Kerrick hopes to recruit a parent, hopefully an attorney, for this position.  Dr. Letona was asked to add the ByLaws to the new GMYS website.

E.  New Business:  Dr. Kerrick outlined the Agenda for the September 20, 2009 General Parents’ Meeting.

· Dr. Kerrick will address the parents on the current state of affairs.

· Board introduction

· Request for volunteers for Committee Chairs

· Participation Agreement to be discussed and translated to Spanish.

· Conductors will give presentation if any are present

· Need for fundraising in anticipation from possible loss of percentage of grants due to budget cuts.  GMYS has a year to significantly develop corporate fundraising.  GMYS may be forced to substantially raise tuition if fundraising efforts are not fruitful.  Dr. Letona will assist with fundraising efforts.  Sign up sheets will be prepared for various committees and available at the September 20, 2009 General Parents’ Meeting.


F.  Matters from the Floor:  The Concert Schedule for the 2009/2010 season was presented.  A Motion to Approve the Concert Schedule was made.  The Motion was seconded and the Concert Schedule was approved.

There being no further business to discuss, Dr. Kerrick moved to close the meeting, someone seconded, and all approved.  The meeting was adjourned at 4:00 p.m.
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